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POLIry FOP PISK I4ANAGEI1ENT

fnboduclion

i\eutaf Zinc Ltd. (lhe "Conpany"), considers on-going risk managenent to be a

core componenl of fhe nanogemenl of lhe Company and undersfdnds fhat fhe

Conpany s abilit, to identify and confrol risk is cenfral to achieving ifs
corporafe objectives.

The Conpany s Pisk l4anagement Policy oullines lhe programme inplemented by

the Company fo ensure appropridfe risk management within ifs sysfen and

culture. This Policy rs in compliance with Clause 49 of the listing agreenenf and

provtsions of Conpanies Act, 2O13 uhich reguire the Conpany to lay down

procedures obout lhe risk assessment and risk minimization. Further, fhe Board

has constifuted a Ptsk tllanagenenf Conmittee comprising of Shri Vrjay Khanna

as Chairman dnd Shri Virender 6oel, and tl,ls. Neena Gupta as nenbers, which

has specific responsibilily in lhe area of rrsk mamgement The Connitlee shall
periodically review the Pisk l4anagement Policy of the Conpany. advise fhe

Board on fhe appropriafeness of the Policy and oversbht structure so thaf fhe

managemenf controls fhe risk lhrough properly defined fromework.

Obiective of Policv

1) Pisk llaaagenent Policy Prooromne

The Compaty's risk mamgemenf progranme conprises of a series of processes.
sfrucfures and guidelines yhich assisf fhe Compony to identify, assess. monitor
and manage ifs business risks, including any natertbl changes to its risk profile.

1



To achieve thrs, the Conpany has clearly defined the responsibilify ond

authorily of the Company s Eoard of Direcfors ond of fhe Pisk tl4anagement

Committee, fo oversee and manage fhe nsk managemenf programme while

conferring responsibility and authority on fhe Companys senior managenenf fo

develop ond maintoin the risk manogement programme in light of the day lo day

needs of the Company. Regular communicdtion and review of rrsk managemenf

practice provides the Conpany with inportant check ond balances fo ensure

the efficacy of its risk nonagemenl progrdmme.

The key elemenfs of the Conpany s risk managemenl progrdnme ore sef ouf

below:

(a) R is k fden ti f ica tion

fn order to identify and assess maternl business risk, the Conpany defines

risks and prepores risk profiles in lQht of its business Plans and strategies.

This involves providing an overview of eoch maferial risk, naking an

assessment of fhe risk level and preparing action plans to address and

manage lhe risk.

The Comparry presenfly focuses on the following lypes of naterial risks:

'. Technological risk'
> Sfrategic business risks,'

I Operations risk;
> Qualily risks
> Competifion risks
> Realizofion risks:
b Cost risl<s.'

> Financnl risks.'
r Hunan rasources risk'
z Properly market transprency ris/<s:

> Ounership 4 land fifle issues;

D Fiscal ond monefary policies rrsks: and
> Legal,/regulatoryrisk.
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(b) Ouersight otd momgenenf

(i) Board

The Board is responsible for reviewirg and ratif)/it g the risk nanagemenf

sfructure, processes and guidelines which are developed and mainfained

by Risk tltlamgemenl Commillee ond senior mdnogemenf. The Risk

tllanagenent Committee or senior manogenenf moy also refer particu/ar
issues lo the Board for fiml consideralion and direcfion.

(i0 Pisk llomgenent Cornniflee

The day-to-day oversbht and nanagenent of the Company s risk
management programme has been conferred upon fhe Risk tlrlanagement

Conmiftee. The Commiftee ts responsible for ensuring fhat the Conpany

moinfoins effeclive risk nanagenenf and inlernal control systems and

processes and provides regular reporls lo fhe Board on fhe effectiveness
of the risk managemenf programme in identifying and oddressing naferial
business rtsks. To achieve fhis, the Risk tllatngenent Connittee is
responsible for:

tl4anagirg and nonitoritg the implementation of actions plons

developed to address moteriol business risk within fhe Company and
its business units and regula y revbwing the progress of actbn plans:

Setting up internal processes and systems fo control the
inplemenfalion of acfions plans.'

Pegulorly moniforirg ond eualwting the performance of mamgement in
nonaging rrsk,'
Providing nanagenent and enployees with the necessory tools and
resources to idenlify and manoge risks..

Regularly reviewirg ond updating fhe cunent lisf of material business
risk'
Regularly reporfing fo fhe Boord on lhe status of materml business
risks; and

Ensuirng complmnce with regulatory requirements and bast praclices
wifh respect lo risk nanogement
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(iii) Pole of Scnior tlQamgcnent
The Compony s senior managemenf is responsible for designing and
implemenfing risk manogemenf and internal control sysfems which

identify maferial risk for fhe Conpany and aim fo provide the Company

with warnings of risk before fhey escolote. Senior managemenf musf
implement fhe action plans developed lo address mdtertdl business risks
across the Compony and individuol business unifs.

Senior nonagenenf shall regulo y monitor and evaluafe fhe effecfiveness

of lhe aclion plans and fhe perfornance of employees in implenenting the

aclion plans. fn addition, senior nanagement shall promote ond monitor

fhe culture of rrsk managemenf within the Compony and compliance wifh

the internal risk conlrol systens and processes by employees. Senior

management shall reporf regularly fo the Board regarding the status and

effectiveness of fhe risk monagemenf Programme.

(t) Enployees

All enployees are responsible for implementing, managing and monitoring

action plans wifh respecf fo materiol business risl<s, as appropriafe.

(c) Peviev of nsk manogcment trogramme

The Conpany regularly evaluafes fhe effectiveness of ifs risk
monogement programne to ensure lhat its interml control systens and
processes are monifored and updoted on an ongoing basis. The division of
responsibilily between the 9oard, Pisk l,lanagemenf Commitlee and senior
ndnagemenl ains to ensure that fhe specific responsibilities for risk
monagement are cleorly communicaled and understood. The reporfing
obligations of senior management and Rrsk llanagement Comnitfee ensure
that the Board is regula y informed of naterial rrsk mamgemenf and
acfions. This is supplemenfed by fhe evaluation of the perfornance of
risk management prografime and Risk itlanagemenf Conmittee, senior
management and employees responsble for its implementotion.
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The Conpany has always hod a systen-based approach

management Bocked by strong infernal confrol sysfems.

nanagement framevork consist of the following elements:

to business risk
fhe currenf risk

The 'Corporafe Qoyernance Policy" clearly lays down fhe roles and

responsibilities of the varioB entities in relofion to rrsk managemenf. A

ronge of responsibilities, fron sfrafegic fo operational, is specified in the

€overnance Policy. These role definifion, inter alia, are ained af ensuring

fornulafion of appropriafe risk nanagenenf policies and procedures, their
effecfive inplementafion and independenf monitorirg and reporling by

fnfernal Audif.

A conbinafion of centrally issued policies and divisionally-evolved procedures

brings robustness fo fhe process of ettsuring fhat business risk are

e f fec live ly addressed.

Appropriate slructures have been puf in place fo effecfively address

inherent risks in businesses wifh unique/relafively high risk profiles.

A strong ond independenf internal audit funcfion al the corporate level carries

out rrsk focused audits ocross all businesses, enabling identificafion of oreas

where risk management processes may need to be improved. The Board reviews

infernal audit findings and provides strotegic guidance on infernal controlg,

nonitors fhe internal confrol environmenf wifhin the Conpany and ensures fhaf
internal audit recommendafions ore effecfively implemented.

The combination of policies and processes as outlined above adequofely

addresses the various rrsk ossocmfed with our Comparry s businesses. The

senior managenenf of the Company periodicolly reviews fhe risk monagement

framework to mointain its contenporariness so as fo effecfively address the
energing challerges in a dynamic business environment.

The Company's risk ndnogemenl system ts evolving. ff is an on-going process and
if is recognized that the level and extent of the risk managemenf systen will
evolve commensumfe with the developmenf and growfh of fhe Company s
ocfivifies.
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(4) Disclosure in bard's Peport

Board of Directors shall include a sfafenent indicating developnenf and

implementation of o risk nonagenenf policy for fhe conpony includng

idenfification fherein of elemenls of risk. if any, which in fhe opinion of the

Board may threoten the existence of the conpany.

(5) Pevier of Policy

The policy will be the guiding docunenf for risk mondgenenf al "tl4ewaf Zinc

Linited'and uill be reviewed as dnd when reguired due to fhe changes in fhe

risk mamgemenf regulations,/ sfandards/ besf pracfices as appropriafe. fn any

cose, the policy will be regularly revieued seni-annudl\/ in December and June

eve4/ yeor.
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